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Homeland Security Grant Program

Investment Justification Technical Assistance Program

Maximize Your Effectiveness Score


The ability to effectively communicate a State’s or Urban Area’s plans for investing Homeland Security Grant Program (HSGP) funds is essential to maximizing the amount of funding a State or Urban Area will receive. However, many States and Urban Areas lack a system to build towards the investment justification submission date and to effectively communicate their intentions in the Investment Justification (IJ) template. Filler Security Strategies (FSS) has the experience, skills and understanding to assist States and Urban Areas in maximizing the quality and ultimately the score of their IJ’s through its Investment Justification Technical Assistance Program (IJTAP)

First, in order to ensure the best possible IJ product, it is critical to understand that the HSGP application is an on-going, year long process and not simply a ninety day event. Trying to put together a quality IJ submission starting on the date the grant guidance comes out will only lead to frustration. Through IJTAP, FSS works with its current State and local clients to build towards the HSGP application due date through a series of planning conferences months in advance of the grant guidance being issued from DHS. This determines the current baseline for implementing a State or Urban Area’s Enhancement Plan and its Homeland Security Strategy through prior investments.    
Second, “less is more.” Too often, States and Urban Areas wrongly believe that the more IJ’s they submit the greater the chance for increased HSGP funding, when in fact the more IJ’s submitted the greater the risk that any one or two will be scored poorly and thus drive down the cumulative score of the entire IJ submission. With the IJTAP, FSS works with its State and local clients to integrate and consolidate IJ’s to ensure the minimum number of IJ’s is submitted while not diminishing the total funding amount to be requested.
Third, integrating operational subject matter expertise, homeland security doctrine expertise, and writing and advocacy skills remains a significant challenge for most States and Urban Areas in developing IJ’s. FSS understands the unique nature of each of these skill sets and the critical need to blend the three areas in order to ensure that each IJ is sufficiently detailed and yet tied to the broad DHS national preparedness doctrine (Target Capabilities List, National Priorities etc.) and done so in a clear, concise and convincing way. 
For more information on the IJTAP please contact: Joshua Filler, President, FSS at 202-261-6560 or jfiller@fssconsulting.net
� The IJTAP is not an officially endorsed program of the U.S. Department of Homeland Security.
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